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| Evaluation on the ackicvement of the goals and evpected outeomes

| Goals Achieven:
.

jArtistic Layout designs, different characters for users, rewards for active

[APP by bnviting a small community of users to try for few weeks and ask

Iio

* Built up a pre-alpha version of Treens

|
lour project aims to produce a sustainable mobile app for teenagers to sharey

ltheir subjugated knowledge. Subjugated knowledge can be ‘chocolate
lappreciation’, ‘swack-makings’ or anything that we way have wnever
lthought of! I
ITEEwagers have odifferent special knowledges and talemts, but their
Ihwowl,edge may wot be treasured in the society. Teenagers should be given
Iopportuwtties to share their Rnowlesge and interests, apply the knowledge v
lehe society anal develop their Lnterests Lnto career. |

IThat Ls how our app, Treens, begins! I

(Treens is a platform. for teenagers to organize and participate classes ofl
Ispecial, nowledge, share resources of subjugated kwnowledge and havel
Imeawiwgful discussion. Both hidden teens and wormal teens arve targetl

users of Treens. [
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¢ TreenS>Classes

My Profile My Favourites Post

My Favourite Clusters Food-related

Classes Music-Related

Sport-related

Contact Us

Developed toeas about different functions of Treens and the flow of
Treens

*  lnsufficlent time for developing Treens

hioldlen Youths
Lack of client base and advertising of Treens
Haven't designed artistic layout of Treens

I
I
I
* Lack of opportunities to know our target audience- normal Youths and I
I
I
I
I

Paywment system for administrative fee of Treens not Yet developed

Treens provides a preliminary ioea of an app that allows youths to share I
what they know, Learn what they are interested. Subjugated knowledge can :

be brought to the eyes of the public if Treens can be developed in a weore
sophisticated way.

users and sustainable payment systems are things that we can further
work ow. It is also desivable it we can lawnch a pilot market study of the

v their feedbacks!
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Design of “TreenS : :
lour app is called ‘TreenS’ because... |

Teens' stands for our target users, Yyouths, and Trees’ sywmbolize they
development of teenngers' life through sharing of subjugated knowledge. |

we combing two words together! |
1S stands for both ‘sharing’ and ‘subjugated knowledge’. l
I I
ISpecial Features :
lUser’s profile: Users can show thelr Lnterests, experience and talents to otherl
lusers \
IMy favourite clusters: \Asers can to extract the areas that they are ‘Lw’ccres’cedl
I conveniently I
! Class: users can organize classes and join classes that interest them! |

Forum: Users can discuss, share resources and upload Video to promotel]

I knowledge! |

I
|Membership System: Users are categorized into different levels based ol

jthetr participation. They can upgrade Lf they participate wmore. The higherl
jlevel they are, the wore functions (such as changing users’ characters, |
iprofile layout, having interesting stickers) they enjoy! I
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& TreenS > Classes > Chocolate Study

e User2

Class Opening details as below,
Period: 2/2/2019-5/4/2019
Fee: 200HKD per each
Location: CUHK YIA LT1
Cover Content:
-Background of Production
-Way of Production
-Types of Chocolate
-Directory of Chocolate
-Renowned Production Firms

€<  TreenS > Classes > New Post

Chocolate Study

Class Opening details as below, ...

Chocolate Study

Chinese Food

Would anyone open a class of ...

e User1

Will you bring some chocolate samples?

IBen: [

IPart’wipat’mg in this project was a fruitful experience to me! | have neverl
limngined that | could work with others to develop a wobile app and try tol
lunderstand the needs of teens! I

Ibeslg ning the logo, the flow and wentbership system of app makes e more!
lcensitive to users’ experience and more aware of the marketing strategies. (!
lic escential to design a product based own clients’ wneeds ansl meet sociall

Ldevanols!

:Cindy:

I

I
This is the first tinme for me to start buila a mobile application from somtch,:
1 gain a Lot of valuable experience and knowledge through this. I
|Apart from this, during the whole development of the app, we wneed toy
jconsider different reaction from the user and the functions that are Dlesiredl
I% the warket. | learn a Lot through the process of cooperating with my
jgroupmates, Not only the way to work as a team but also their RwowLedgel
Ifmm different major gives wme insights. Most importantly, this is really ar
(reat chance for us to try apply STEM knowledge in building things ‘clfla’cl

jean help the community. I
jMandy: |
IThe project requires intemsive planning anod communication between]

menmbers of the group and the community partner, and we had done a great)
[job L ptawwiwg and communieation. |

I've Learnt the basics of how to produce an app for example using the Androtdl
Istwdio, gained insights on the development of STEM education andl
lunderstand the importance of soft skills in order to smoothen the progressi



